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Organization of the 25th Air Defense Fighter Regiment

General Information

The 25th Air Defense Fighter Regiment (25 Pulk Lotnictwa
Mysliwskiego Obrony KrajoweJ) was stationed at
Pruszoz-Gdanski Airfield (N 54-15, -40), Although the regi-
ment's primary mission was the air defense of the sountry's
Northern Military District (also known as the Bydgoszoz or'
Pomeranian District) which extended along the Baltic Sea coast
from the German to the S8oviet borders, it was chiefly responsible

. for the safeguarding of two objects; the Gdansk (N 54-21, E 18-40)

harbor area and dock {grds; and the railroad/highway bridge in
Tezew (N 54-06, E 18-48) on the Wisla River.

The 25th Pighter Regiment was part of the 10th Air Defense
Pighter Division (10 Dywizja Lotnictwa Mysliskiego Obrony
KrajoweJ) the headquarters of which was located at Slupsk Air-
field (N 54-29, E 17-06), Also part of this division and directly
subordinate to its headquarters were the llth Air Defense Fighter
‘Regiment (11 Pulk Lotnictwa Mysliwskiego Obrony KraJjowe])
stationed at Debrzno Airfield (N 53-32, E 17-16) and the 24th or

26th
Alr Defense er Regimen u u nictwa
ys ego Obrony KrajoweJ
quarters at Slupsk Airfield.
J—\

The 10th Fighter Division, the commander of which was
. . Stanislaw TANANA, was directly subordinate to the
Pighter Air Force Headquarters which in turn was directly sub-
ordinate to the Polish Air Force Headquarters (DWLOT). Both
'geadquartera were located in Warsaw on Ulica Wawelska, Ochota
istrict.

History

The 25th Fighter Regiment was originally activated in Slupsk in
1952, In 1953 it was initially equipped with MIG-15 aircraft,

In September 1953, the regiment was transfer.ed to Pruszcz-Gdanski
Airfield, its present permanent duty station. The 25th Pighter
Regiment, which had been part of the 10th Fighter Division ever
since its activation, was considered in official air force circles
to be one of the best outfits in Poland., In 1955, it was oited
by the General Staff as the country's top air force unit for that
particular year. Such a citation was highly coveted by every

air force unit; it was always accompanied by an honorary flag
which permanently remained with the regiment and was displayed
whenever the occasion called for it. At the end of 1954, the
regiment's MIG-158 were replaced by MIG-15bis aircraft and in

late 1957 approximately 22 MIG-17s were assigned to the unit,
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eventually the entire regiment would be equipped with the latter
type aircraft. However, the MIG-17s glven to the 25th Regiment
were not equipped with radar gun sights, but instead carried the
gonventional type sight used on the MIG-15bis. The only Polish
Air Force unit which flew MIG-17s equipped with radar gun sighte
was the lst Pighter Regiment i1/n Warsaw (1 Pulk Lotnictwa

sliwskiego im. Warszawa) which was stationed at Bemowo Airfield

62-15, E 20-55), there was only one
additional regiment, besides the a st, which flew MIG-17
aircraft: either the 24th or 26th Pighter Regiment in Slupsk.
The latter unit had two squadrons equipped with MIG-17s and one
with MIG-15bis,

ora

The authorized aircraft strength of the 25th Fighter Regiment

“was as followss

" a, U5 M1G-15bis and/or MIG-17s for combat.

b, 4 UT-MIG-15bis for training.

¢. 1 MIG-15 tow-target aircraft for alr gunnery.

d. 3 Yak-lls for training.

e. 1 Po-2 for weather observation and liaison.

The regiment's actual aircraft strength was as follows:

a, Approximately 22 MIG-1Ts for combat.

b. Approximately 58 MIG-15bis for combat,

6, 4 UT-MIG-15bis twin-seat trainers.

4. 1 MIG-15 tow-target aircraft for gunnery practioce.

e, 3 Yak~l1ll trainers,

f. 1 Po-2 for weather observation and liaison,

The unusually large number of combat aircraft was atiributed to
the fact that the regiment was being assigned FPolish manufactured
MIG-15bis (Lim-2s) and MIG-17s (Lim-38) to replace the initially
assigned Soviet-manufactured MIG-15bis, although the latter aire
craft were still in flyable condition, All Soviet MIG-15bis
aireraft in the regiment had to be flown until the end of their
1ife span, and in this way they were to be slowly eliminated
until the unit's actual aireraft strength would be equal to its

authorized strength. This considerable overage of airplanes
prompted much controversy since there were many units which did
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not have their fully authorized aireraft strength, Certain air
force commanders suggested that the 25th Regiment's surplus
planes should be given to trose having a shortage, However, no
‘such action was ever taken; probably because of the importance
which Air Force Headquarters attached to the 25th Pighter Regi-
ment and its mission, The 22 MIG-17s were assigned with the
regiment as follows: The 1lst Squadron had 12; the Headquarters
Plight had four; and the Ace Group (Grupa Asow), which consisted
of six all-weather pilots, had the remainder,

Of the regiment's 80 combat aircraft, approximately 60 were
always combat ready; about 10 airplanes were undergoing periodi-
sal inspections each day, and an additional 10 were normally
awaiting spare parts not immediately-.avallable, mainly radio

equipment and batteries. The latter ailrecraft were usually grounded

- for 10 to 15 days. Although regulations prescribed that a

pilot could only fly the one particular airecraft assigned to
him, in the 25th Regiment, if a pilot's own plane was grounded,
he could always fly one of the additional MIGs assigned to his

- particular flight. Because of this flexible policy, and the

large number of available aircraft, canibalization was very

- seldom practiced in the 25th Regiment, Normally, never more

than about 26 aircraft were airborne at any one time; occasion-
ally (about twice a year), the entire regiment participated in
one common sortie, In addition, the entire regiment was always
airborne whenever there was an alert.
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per pllot was abou ours yearily.
Pilot Ground Training

@eneral Training

All regimental training was outlined by the 10th Fighter Division
Headquarters whioch in turn received training programs from
higher headquarters. The 25th Regiment was also allocated, by
division headquarters, the totel number of hours that it was to
fly during a partioular year., Flying hours were allocated on an
annual basis to each division headquarters by the General Alr
Poroe Headquarters in Warsaw. Although, as prescribed by regu-

~ lations, flying hours were to be divided among pilots in accord-

ance with their ability and regimental position, this was seldom
adhered to and the more influential and higher-ranking pilots
usually received a larger share of hours than to whioh they were
entitled, instances when in certalin regiments 25X1
one pillot wou @ allocated 300 hours and another only 40 hours,
However, in the 25th Regiment, few pilots flew less than 90 hours

annually. Newly-graduated pilots were allocated approximately
80 hours directly by Air Porce Headquarters during their initial

' year with a fighter regiment. This was to insure that regardless

of a regiment's partigular quota, they would receive adequate
flight training. After the initial regimental ye
allocated hours from the normel regimental quota. 25X1

the average flying time

Pilot ground training included theoretical training which, Jjust
as any other type of ground training, was generally conduocted

¢-0~N~F~I~D=E-N-T~I-A-L
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during advarse weather conditions when flight operations were
impossible. Therefore, classes were normally econducted during
the winter months. Another factor which limited winter flying

_was a lack of equipment, notably warm clothing for ground crews.

Theoreticsl training was actually a repetition of the schooling

‘each pilot had received while attending pilot training school,
_The subJjecte, with the approximate number of hours spent annual-

1y on each, includeds aircraft and engine performance, 40 hours;
aircraft and engine components, 40 hours; electrical and radio
equipment, 60 hours; armament, 30 hours; aerial gunnery, 20
hours; navigatlion, S50 hours; air tactics, 30 hours; tactics of
friendly and foreign armed forces, 30 hours; atomic warfare
defense, 50 hours; CW and BW, 30 hours; military rules, regula-
tions and courtesy, 40 hours; political studies, 200 hours; .
theory of flying and aerodynamiecs, 60 hours; aviation medicine,

- 40 hours; communications, 30 hours; aerial photography, 20 hours;
- topography and geography, 20 hours; mathematics, five hours;
‘ground safety, five hours.

- As a part of ground training, physical traiﬁing consisted of two

phases,-~-calisthenics and gymnastics., Calisthenics were con-
ducted every day except:Sunday for approximately 30 minutes,
generally before breakfast., A total of about 200 hours per year
was spent on gymnastice 'which included the use of parallel and
horizontal bars, as well as sports such as soccer and volley

ball.
Ground training also included approximatelgoéo hours annually

of simulated flying in class-room mockup, hours of military
drill, 80 hours of small arm firing and approximately 200 hours
of eircraft maintenance during which pilots were obligated to
help mechanics. Upon assignment to the regiment, every pilot
had to undergo driver's training to familiarize himself with the
operation of all motor vehioles utilized by the unit, :

F t ainin

The regiment's flight training depended largely on & pilot's
experience and sometimes his ability or weakness in certain
phases. It consisted of the following excrclsest touch-and-go
landings, formations, cross-country flights, acrobatics and air
combat, air gunnery, interception, medium and high altitude
flights, instrument flying, and special flights,

a. Touch-and Go Landings - each time a pilot did not fly for a
period of two weeks or more due to illness, leave, or absence
feom his unit, he was required to perform three touch-and-go
landings, one of which had to be satisfactory. These land-
ings were executed in UT-MIGs, and the examiner was always
the pllot's direct commander; for example, the examiner of
a flight commander was the squadron commander., Pilots who
¢1d not fly for periods of more than two weeks but who were
not absent from their unit were not required to perform the
touch-~and-go landings,
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Formations - approximately 15 percent of an average pilot's
annual flying time consisted of formation flights. Forma-
tions consisted generally of two, four, and sometimes 12
airoraft. Four-aireraft formations were the most common,
Approximately every six months the regiment adopted a differ-
ent basic formation,

Cross~Country Flights - generally flown in the northern part
of the country, they comprised about 15 to 20 percent of a
pilot's annual flying time. Although cross-country flights
were generally performed by single aircraft, they were some-
times flown in formations, during which the formation commancd-
er. was the sole navigator, The most common routes utilized
by the 25th Regiment for cross-country flying were from
Pruszez Airfield to Bydgoszez, Debrzno (N 53-32, E 17-14) and
back to Pruszez, and from Pruszoz Airfield to Slupsk (N 54-27,
E 17-02), Pila (N 51-57, E 17-55) and back to Pruszcez., The
average altitude for cross-country flights was approximately
1,200 meters.

Acrobatice and Air Combat - approximately 25 percent of a
pilot's annual flying time constituted this type of flying.
Acrobatics performed by pillots of the 25th Regiment were of
so-ocalled "medium pillotage"” (sredni pilotaz); they included
such maneuvers &s chandelles, loops, dives and spins. The
regiment had on1¥ a limited number of pilots who were author-
ized to perform 'higher pilotage" (wyzezy pilotaz) acrobatics
such a8 immelmans, falling leaves, and vertical recoveries.
Alr ocombat training chiefly consisted of dogfighte, normally
between two MIGs having pilots with about the same experience
and ability. Dogfights were usually performed at approximately
2,000 meters, never below 1,200 meters,

Air Gunnery - each pilot had approximately 15 hourse per year
of air gunnery which consisted of the following phases:
first, air-to-ground firing with gun cameras; second, air=-
to-air firing with gun cameras during dogfights; third, live
air-to-3round firing; and fourth, live air-to-air firing
using sleeve targets. All four phases had to be successfully
completed by any newly-assigned pilot who had Jjust completed
flight school before he could become a member of an alert
team (para dyzurna) in the regiment. Normally, a year's time
was necessary before a pillot completed all gunnery maneuvers,
A more experienced pillot, of course, did not havec to follow
the pattern outlined above. There was no bombardment train-
ing of any type in the 25th Reglment.

Interception - this type of exe c¢ise, which constituted
approximately 10 percent of the average pllot's annual flying
time, was always conducted in conjunetion with the control
center (Stanowisko Dowodzenia - SD) and a bombardment unit,
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RIfiﬁIﬂE‘tﬁmﬁttUInJ exactly six MIGs of the 25th  2°X1

egimen u ercept, following the sontrol

center's guidance, an IL-28 aircraf@ dispatched by the
bombardment unit stationed at Nowy Dwor Airfield %N 52-27,
B 20-39) near Modlin, The IL-28 was used to simulate a US

B-47 bomber., Altitude for interception training flights waas
around 4,00C meters. '

g. Medium and High Altitude Plights - there was only a limited
number of such flights per year; they were flown both by
single aiseraft or formations. Medium altitude flights were
from 6,00Vto 8,000 meters and high altitude flights were
above 8,000 meters.

h. Instrument and Night Flights - only pilots who had approxi-
mately one and a half yeare of experience after graduation
from flight school could begin instrument flights. The more
experience & pilot had the more he could fly instruments; as
an average, approximately 20 to 35 hours per year consisted
of instrument flights, Once qualified to begin instrument
flights, his training program was as follows: he first had
to accomplish all the training mansuvers desecribed heretofore
but above s0lid cloud overcasts; the next phase was identical
except that it was performed at night with a full moon; the
third phase consisted of executing all tralning exercises
above cloud formations at night. The last exercise consisted
of live firing at a sleeve target above cloud formations at
night. Instrument and night training flighte were never
conducted below 8500 meters,

4. Special Fliﬁhta - only performed by First Class pllots and the
regiment's "Ace Group" (six all-weather pilots), these were
flights which were not in conformity with establiphed military
flight rules and regulations. They were executed at extreme
low altitudes (50 meters above ground)--in fog, during snow
storms, and in high winds,

War Games

The majority of air force units had simulated combat exercises

in conJunction with the rest of the armed forces during the semi-
annual general maneuvers. The 10th Fighter Division and its
regiments, however, had a separate program which was outlined by
Alr Porce Headquarters and which was called “Adir Tactical Exer-
cises" (Lotniczo Taktyezne Cwiczenia). Although these exercises
were sometimes conducted with some other air force unit, gen-
erally only the 10th Divigion with l1te regiments perticipated.,
War games were always a sudden affailr; there was no advance noti-
#40atior. or preperaticn. Although nermully coudueted twice a
year, there were years when only one such exerceise took place.
War games usually lasted approximately two weeke during which the
combat readinecs and capabilities of the 1Otk Divigsion and its
regiments were tested. During the exercise, various simulated

C-0-N-F~I-D-E~N-T-I-A-L
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combat conditions were achieved; included were interception
flights, dogfights, AW, BW and CW defense. Interception flights
and simulated air combat were executed by either a flight, a
squadron, or the entire 25th Fighter Regiment, depending on the
,  aggressor's force., The latter generally consisted of alroraft
" which belonged to one of the 10th Division's other regiments.
Aggreasor—aircraft were marked for the duration of the exeroise
with a 50-centimeter-wide black strip which was painted around
each wing approximately midway between the tip and the root.
8imulated atomic attacks were indicated by the hoisting of dis-
tinctive flags, siren blasts and code names over various communi-
aation media. Code names were changed every six montha.g;:;;:;% 25X1
¢t Pruszoz, at Slupsk Alrfie
, imulated atomic drops, atomic- 25X1
1ike mushrooms were produced by chemical means to add realism to
- the exerocise. Flag signals for the various alerts were as
- follows: a yellow flag for atomic attacks; a yellow flag with
black skull and cross bones for chemical and bacterialogical
attacks; a red flag for fire; and a blue flag for flood alerts.
~ As Pruszez Airfield was located at practically sea level, the
destruction of the bank abutments of the Wisla River anywhere
near Suchy Dab (N 54-13, E 18-47) would flood the airfield within
& matter of hours. Because of the flood danger, it was rumored
that the field would eventually be turned over for civilian use.

18, During war games, the regiment's reserve aircraft were parked
either on the outskirts of the field where they were camouflaged,
or in barns and stables of nearby farmers. If not airbdborne.,
operational aireraft, their pilots and ground crews had three
combat readiness programs as followss

a. Combat Readiness I (gotowosc bojowa I), in which pilots sat
in their aircraft ready to start at a moment's notige (they
_sometimes sat all day).

b. Combat Readiness II (gotowosc bojowa 1I1) in which aircraft
were in readiness but pilots and ground orews remained in
nearby buildings (not farther than 100 meters).

¢. Combat Readiness III (gotowosc bojowa II1), in whioch aircraft
were camouflaged; pilots did not have to wear tlyinﬁfgear
but had to be in the base area and inform the duty officer of
their whereabouts; and ground crews could perform minor air-
craft repairs. Throughout the exercise, one of these three
combat readiness categories always preveailed. The regiment
commander remained throughout the exercise in the control
center where he had & special room.
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Organization and Personnel

Inclosure 1 1a &n organizational ehart of the 25th Fighter Regi- 25X1
ann&ng \
| / The chart

N S
| was classiried and was ordinarily kept in the regiment's sedret

orderly room. Numbers in parentheses pelow refer to corresponding
numbers on the chart. SR B
(1) Regimental Commander (Dowodeca Pulku) - Major Miroslaw

KAPCIUCH, a first ciass pllot. He was responsible for the

overall planning and organization of his unit and was

directly subordinate to the 10th Pighter Division commandér,

Lt. Col., Stanislaw TANANA, He coucurrently held the position

of base commander at Pruszez Alrfleld.

(2) Deputy Commander for Engineerin (Zastepca Dowodey do Spraw
Inzynieryjnych) - Capt. MROZEK %fnu). He was directly sub-
ordinate to the regiment commander. He was in charge of all
maintenance personnel and was responsible for the readiness

of all aircraft.

ech) - a captain and second class pilot

He was directly subordinate to the regimenta
commander. He was responsible for the pilots' navigational 25X1
training and all other activities pertaining to navigation.

(3) Deputy Commander for Navigation (Zastepca Dowodcy do Spraw
. 25X1

(4) Deputy Commander for rilotage (2astepca Dowodey to Spraw
Pilotazu) - Capt. SROKA (fnu), a first class pllot. He was
directly subordinate to the regimental commander and was the
direct superior of the three squadron commanders, the head-
quarters flight and the ace group. He was responsible for
all flying activities and was in charge of all pilots,
Although it was seldom practiced, he oould give a direct order
to a squadron pilot without seeing the particular squadron

commander. In Kapciuch's absence, he aoted as reg ment
commander.

(5) Chief of Staff (Szef Sztabu)-Capt. KOMENDA. He was directly
subordinate to the regimental commander and was the direct
superior of the operations officer, reconnalssange officer,
chief of training, chief of parachute duty, chlef of air
gunnery, chief of special liaison, and personnel officer,

He was :esponsible for the overall administration of the
regiment.

(6) Deputy Commander for Liaison (Zastepca Dowodey do Spraw
Lacznosci) - a lieutenant (name unrecalled), He was
directly subordinate to the regimental commander and was the
direct superior of a group of radio-communications personnel
from the regiment's airfield service battalion (The 11th
Airfield Service Batalion - 11 Batalion Obslugi Lotnisk) at
Pruszoz. He was responsible for all ground gommunications
during flight operations.

¢-0-N-F-I-D-E-N-T-I-A-L

Sanitized Copy Approved for Release 2010/08/09 : CIA-RDP80T00246A045000230001-6



Sanitized Copy Approved for Release 2010/08/09 : CIA-RDP80T00246A045000230001-6

(7)

(8)

-~ (9)

(10)
(11)

(12)

(13)

25X1

¢-0~N-F-I-D=E-N-T-I-A-L
-11-

Deputy Commander for Folitical Affairs (Zastepca Dowodoy do
Spraw Polityosnych) - Capt. ZURAWSKI (fnu). "He was directliy
subordinate to the regimental commander and was responsible
for all political and social activities. He was the direct
superior of a propaganda officer and an education and
culture offiger, o - :

Senior Surgeon (Starszy lekars) - Capt, S8KONECKI (fnu). He
was directly subordinate to the regimental commander. As
the sole medical specialist in the regiment, he was primarily
responsible for the state of health of rated personnel. His
duties included periodiocal physical examinations, the control
and enforcement of diets, and altitude indéctrinations, All
;u:%li:ry medioal help was furnished by the airfield :
attalion,

Culture and Eduscation Officer (Oficer Kulturalno Oswiatowy)-
a lieutenant (name unrecalled), He was directly subordinate
to the deputy commander for political affairs., He was re-
sponsible for all social activities, His duties also in-
cluded the supervision of the regiment's Party members.

Propaganda Offiser (Oficer Propagandowy) - a second lieu-
tenant (name unrecalled). He was directly subordinate to

the deputy commander for political affairs, He was responsi-
ble for the regiment's political training.

Operations Officer (Oficer Operacyiny) - rank and name unre-
called, He was directly subordinate to the chief of staff,
His primary funetion consisted of giving operational intelli-
gence briefings and debriefings to pilots.

Reconnaissance Officer (Oficer Zwiadowozy) -~ Lt, KRAWCZYK
(fnu). He was directly subordinate to the chief of staff
and was the direat superior of a photo shop which wasmnned
by one NCO and two enlisted men, He was primarily responsi-
ble for keeping the regiment informcd on the latest data
about foreign military units and equipment, including aire
ocraft, ships and armored vehicles, This was accomplished
through the projection of photo slides with oral explanations,
and the distribution of booklets compiled in the photo shop.
Hi also instructed pillots on foreign alreraft fire vulnera-
bility.

Chief of Training (Szef Wyszkolenia) - a lieutenant (name
unrecalled).’ He was direotly subordinate to the chief of
staff. He was in charge of all training programs to include
scheduling and organiging of various courses for both rated
and non-rated personnel. .
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(14) Chief of Parachute Duty (Szef 8luzby Spadoshronowe]) - a
gsecond lisutenant (name unrecalled). He was direotly sub-
ordinate to the chief of staff and was responsible for all
parachute activities and training. He supervised one NCO
parachute Jjump instructor and two enlisted parachute riggers,

(15) Chief of Air Gunnery (Szef Strielania Powietrznego) - Lt.
WIECIASZEK (fnu), & third class pilot. He was directly subd-
ordinate to the chief of staff. He was peiponsible for all
air gunnery activities and equipment, ’

(16) Chiefs of Special Lialson (Ssefowie Lacznobci Specjalnej) -

. a warrant officer (name unrescalled) and anbther officer
(rank and name unrecalled), both of whom were directly sub-
ordinate to the chief of staff, They actually were the
regiment's cryptographic officers; only they could enarypt
and deerypt messages. The message center itaself was assigned
to the airfie#ld service battallon. Subordinate to them was
the secret orderly room which was headed by a Warrant Officer
SAWICKI (fnu) who was assisted by one enlisted clerk. All
classified correspondence was prepared, maliled, received,
and filed in the secret orderly room. ’

‘(17) Personnel Officer (Fersonalny) - & liesutenant (name unre-

called), He was directly subordinate to the chief of staff
and was the direct superior of the orderly room which was
manned by two enlisted clerk:.

(18) Headquarters Flight (Klucz Dowodztwa) - directly subordinate

to the regimental deputy ocommander for pilotage, this flight
comprised the alrcraft of the regimental commander, the
deputy commander for pilotage, the deputy commander for
navigation and the chief of air gunnery. These airoraft
were serviced by four senior aircraft mechanios, one eleotri-
cal equipment mechanic, and one armament m~chanic-~-all of
whom were directly subordinate to the senior aircraft
technical officer of the headquarters flight, a lieutenant
(name unrecalled), who in turn was directly subordinate to
the regimental deputy commander for pllotage; he was super-
vised, however, by the regimental deputy commander for
engineering. In accordance with the regimental TO, the
headquarters flight also ineluded the "Aee Group" (Grupa
Asow) which consisted of cix all-weather pllots, thelr alr-
craft, and the mechanics who serviced them. The majority

of these pilots held either third, second or first class
ratings; all were volunteers and speclalized in flying under
difficult weather conditions. Because there was a shortage
of pilots in the 25th Regiment the six aces, although they
were still officlially assigned to the headquarters flight,
were scattered among the different squadron flights where
they flew regular missions in addition to the all-weather
flying in which they specialired. When flying for a squadron
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they were nominally directly subordinate to the partioular
squadron commander, but the lagtor onulg ‘#xercise little
authority sinee the aces were "Proteges’ of the regimental
deputy commander for pilotage. The mechanios who normally
serviced the ace group's aircraft were also nominally

assigned to the squadrons. names of  25X1
two "aces"s Lt. Antoni DEKaA, olngs pilot, and LS, :
UNGER (fnu), a 3rd class pilot. o

Pield Maintenance Shop (Polowe WAroztlty‘ﬂﬁuontowe - PWR) -
This section consisted of one lathe operator, one sheet :
metal specialist, one carpenter, and one painter, all of whom’
were enlisted men supervised by one NCO who was directly sube
ordinate to the PWR manager, is manager was an airecraft
technical officer (rank and name unrecalled) who was direcetly
‘subordinate to the regimental deputy commander for engineer-
ing. The PWR also included a forge and a welding shop

whioch oould be used by all mechanics, The mission of the
field maintenansce shop was to provide speolalized assistance
whenever requested by aireraft maintenance personnel.

Technical Airsraft Service (Techniczna Obsluge Samolotow -
T08) - This section carried out all aireraft repairs whiech
were not serious enough to warrant shipping aircraft to a
maintenance depot but which could not be performed by the
line maintenance personnel. It was manned by the following -
personnel: eight enlisted airoraft mechanigs, who were
directly subordinate to an airoraft techniocal officer (name
and rank unrecalled); six enlisted eleotrical equipment
mecohanics, who were direotly subordinate to an electrioal
equipment technical officer (rank and name unrecalled); six

- enlisted armament mechanics, who were directly subordinate

to an armament technical officer (rank and name unrecalled);
and one enlisted radioc equipment mechanic, who was directly
subordinate to the elegtrical equipment technical officer.
The three technical officers were 4n turn direotly sub- -
ordinate to the TOS commander, an airoraft engineer, Capt.
JANKOWSKI (fnu), who was officially known as "BEngineer TO8"
(Inzynier TOS), JANKOWSKI was direotly subordinate to the
Regimental Deputy Commander for Engineering.

Regimental Armament Engineer (Inzynier Uzbrojenia) - Lt.

GUZEK (fnu). He was directly subordinate to the regimental
deputy commander for engineering and supervised three
squadron armament technical offiaers (one per squadron), esch
of whom was directly superior to three armament enlisted
mechaniocs (one per flight). Each of the meschanios in turn
was superior to one assistant armament mechanic, The three
squadron armament technical officers were directly subordinate
to the squadron deputy commander for technical affairs.

C=0=-N=FeI=D=E=N=T=I=A=L

Sanitized Copy Approved for Release 2010/08/09 : CIA-RDP80T00246A045000230001-6



Sanitized Copy Approved for Release 2010/08/09 : CIA-RDP80T00246A045000230001-6

25X1

¢~0-N-F-I1-D-E-N-T-I-A-L
‘w1l

(22) Regimental Electriocal Equipment Engineer (Inzynier Osprgetu)-
Capt. DROP (fnu). He was directly subordinate to the regi-
mental deputy commander for engineering ané supervised three
squadron elestrioal equipment technical officers (one per
squadron) each of whom was directly superior to three en=-.
listed electrical equipment mechanies (one per fligh$),

Each of the mechanigcs in turn was superior to one assistant
electrical equipment mechanic. In their respsctive squadrons,
the eleatriocal equipment technical pofficers were direatly
-ggozdinace to the Bquadron deputy commander for teshniocal
affairs., ?

(23) Regimental Radio Equipment Senior Technical Officer (Starszy.
Technilk Radio Urzadzen) - a lieutenant (name unrecalled),
He was direotly subordinate to the regimental deputy
commander for engineering and was the direct superior of one
radio equipment technical officer. ‘

(24) Radio Equipment Technical Officer (Technik Radio-Urzadzen) -
a pecond lieutenant (name unrecalled). He was direstly sub~-
"ordinate to the regimental radlo equipment senior techniocal
offiger and supervised three enlisted radio equipment mechan-
i0s (one per squadron). In the respective squadrons, the
mechanics were directly subordinate to their squadron
electrical equipment technical officer. The radic ejuipment
teohniocal officer waes also responsible for all radio
maintenance in the headquarters flight.

pilot. He was directly subordinate to the regimental

deputy commander for pilotage and was the direot superior of
a deputy commander for pilotage, a deputy commander for
technical affairs,and a chief of staff,

(2%) Commander, lst Squadron - Capt. GRABKA (fnu), a second olass

(26) Deputy Commander for Technical Affairs, lst Squadron A
Zastepca Dowodoy Eskadry do Spraw Teohnicznyoh) - Lt., MACHALA
fnu)., He was directly subordinate to the squadron commander.

He was supervised, however, by the regimental deputy command-
er for engineering. He in turn supervised three airoraft
technical officers (one per flight) who were directly sube-
ordinate to their respective flight commanders. He was the
direct superior of the squadron armament teghnical officer.
and electrical equipment technical officer; the latter two
officers were also supervised by their respective regiment
engineers.

{27) Deputy Commander for Pilotage, lst Squadron - rank and name
unrecalled. He was directly subordinate to the squadron
commander and was the direct superior of the three flight
commanders in the squadron, He was responsible for al
flying activities within his squadron,
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Chief of Staff, lst Squadron - a second lieutenant (name

unrecalled). He was direotly subordinate to the squadron
og?Tcnder. He aotually was the squadron's administrative
officer. ‘

Commander, 1lst Plight of the lse'gggnnron - rank and name
unrecalled, Ne was directly subordinate to the squadron
deputy commander for pilotage and was the direat superior
of the flight's remaining three pilots and the fl:&gg tech-
niocal officer. The latter, however, was supervised by the
squadron deputy commander for teshnisal affairs. Each pilot
was the direct superior of one aireraft mechanic; the ,
£flight's four airoraft meshanics supervised two assistant
aircraft mechanics. In all technical matters, however, the
airgoraft mechanics and their assistants were subordinate to
the flight teohnical officer, Also assigned to the lpt
rliggt but not subordinate to its commander, were the

fol win personnel: the squadron's armament technical
officer (name and rank unrecalled), who wos directly sub-
ordinate to the squadron deputy commander for technieal
affeirs; the squadron's eleactrical equipment technical .
officer, who also was dirocbl{ subordinate to the squadron
deputy commander for techniocal affairs; snd the squadron's
radio equipment mechanio, who was diredtly subordinate to

- the squadron electrical equipment technical officer. Also
assigned to each of the squadron's thriee flights, dbut not

(30)

(32)

(33)

subordinate to the flight commanders, weres one enlisted
armament mechanio with his assistant;, both directly subdb-
ordinate to the squadron armament teahnioal officer; and one
enlisted electrical equipment mechanig with his assistant,
both directly suberdinate to the squadron eleotrical equip~
ment technieal officer, ~ C

and (31) Commanders, 2nd and 3rd Flights of the lst
ron - ranks and names unrescalled. Their funotions were
identical to those of the commander of the lst Flight. Both

-the #nd and 3rd Plights were identisal to the lst Plight

except that officially they had three less personnel, i.e.,
the squadron eleotrical equipment technical officer, the
squadron armament officer, and the squadron radio equipment
mechanic. These three personnel, although assigned to the
1st Plight, serviced the entire squadron.

" Commander, 2nd adron - Capt. ZAUSKA (fnu), a third alass

pilot, He was direstly subordinate to the regimental deputy
commander for p&iosago His technical
affairs was Lt. BIAL ztnu). 1 n

Commander, 3rd Bquadron - Lt, Waclaw BUCHALAKI, a third oclass
pilot, The structure and functions of the 3rd ron were

‘similar to those of the 1st and 2nd Squadrons, further

information, .
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20. {Ldlild below are personnel of either the lst, 2nd or 3rd Squadrons
: 25X1

Lt., GRABISZEWSKI (fnu), a pilot.

Lt. PRZESLAWSKI (fnu), a pilot. ,

Lt., Jan BONDYRA, an aircraft technical officer.

1Lt, LESNIAK (fnu), an aircraft technicel officer.

ond Lt. KWIATKOWSKI (fnu), a pilot. ‘

2nd Lt., MATYSIAK tnu;, a pilot.

2nd Lt, KRAWOZYK (fnu), an aircraft technical officer, not to be
gggiused with Lt. KRAWCZYK, the Regimental Reconnaissance

cer.

2l1. Although the 25th Fighter Regiment was considered one of the best
combat-ready units in the Polish Air Force, its actual personnel
strength was below that authorized., A good example of thiswas the
Ace Group, the pilots of which were scattered among asquadrons
instead of remaining & separate unit as presoribed by the regimental
70, There also was a distinct shortage of maintenance personnel.
However, in comparison to many other air force units, the person-
nel shortage of the 25th Regiment was rather slight,. FPercentage-
wise, pilot strength was about 10 percent below that of the TO;
technical officers were about 15 percent below,and enlisted maintenance
p:raong;l were approximately 30 percent below thelr authorized
strengih.

25X1
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